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Disclaimer

The information contained in this presentation include forecast of Lotte Himart Co., Ltd(thereunder referred to as the company).
These forecasts are subject to change due to unknown risks, uncertainties and other factors. Also, the company’s future performance

or forecast may differ materially form actual performance.

This material should not be used for any legal purpose; Please note that the company does not take any responsibility for the

investment results based on the information provided in this material, nor is liable for damages.

This material has been prepared based on information as of the date of writing, and the company is not responsible for publicly

updating new information or future events that change in the future.

The financial information in this document is prepared based on the preliminary operating performance of individual financial

standards prepared in accordance with Korean International Financial Reporting Standards (K-IFRS).

As this material has been prepared for the convenience of investors while the external auditor has not completed the accounting audit,

some of the contents may be changed during the audit process.



Summary

excluding one-off

“Total sales and operating profit in '25 both plus turn — full-fledged growth acceleration”

- '25 Guidance: Revenue of KRW 2.3 trillion, operating profit of KRW 10 billion -

[Year Total ] [1Q] [2Q] [3Q] [4Q]
0, 0 0, V) 0,
Total revenue [ Total ] +0.8% +3.4% +2.4% +0.3% A2.8%
growth
'25 year annual basis, OFF Existing stores - E-Commerce both increased
[Unit: 100 million KRW]
[Total ] 96 A111 105 190 A87
Operating -
profit inolusion +79 +50 +77 A123 +75
(YOY){ Exclude
one-time +297 +93 +49 +101 +53
Key strategic performance for customer lifetime care, driving growth across all major focus areas
. Key & Continued expansion of safe care @ PB, successful settlement after PLUX
achievements service performance: +39% launch in April: +8%
@ Store Reformat Store Growth: +39% @& E-commerce direct purchase sales

growth centered on our own mall: +8%



@ Overview @ Detailed Performance Status @ Major Strategy Progress in '25

'25 Management Performance

[Unit: 100 million KRW]

4Q Cumulative

Category -~ _—

‘25  Configura ° 24 Configurati ‘25 Configura ° ‘24 Configurat

tion One-time | Exclude on tion One-time | Exclude ion
inclusion | one-time inclusion ] one-time

o Total 6,543 - a28%| a28%] 6728 - 28453 - +08%| +08%| 28227 ;
evenue
Revenue 5,244 100.0% A5.7%| A3.6% 5,564 100.0% 23,001 100.0% AZ2.4%| A0.8%| 23,567 100.0%
g:gfl‘:’ 1,465 27.9% A8.3%| A0.7% 1,598  28.7% 6,807 29.6%  +0.7%| +6.9% 6,763 28.7%
SG&A 1552 29.6% A11.8%| A3.9% 1,760  31.6% 6,711  29.2%  A0.5%| +2.1% 6,745 28.6%
Oplfrﬁti'tng A87 A1.7% +75 +53 A163 A2.9% 96  0.4% +79 +297 +17  0.1%
r;goﬁ‘;‘ A145 A28% +2,798] +2,776] A2,943 A52.9% A52 A0.2% +2817] +3,034] 42869 A12.2%
Net Profit A139 A2.7% +3,001] +2,979] A3,140 A56.4% A24 A0.1%  +3,029] +3,247] A3,054 A13.0%

% The above management performance is based on data prepared before the external auditor's audit has been completed, so some of the contents may change during the audit process
% 264.7 billion in goodwill impairment losses in 2024
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©® Overview @ Detailed Performance Status - @ Total Revenue Status e Major Strategy Progress in '25

In "25, total sales increased for the first time in five years despite a reversal in
the home appliance market.

Total sales growth overcomes domestic appliance Total revenue growth by channel
market downturn
Domestic home appliance market A5.7% (Statistics Korea: Jan.—Pec.) ) Catagony 4Q Cl:::c:k,\ Remarks
24 = 05 [Unit: 100 million KRW]
OFF Existing o o, Sales of large appliances
stores A1.5% 2.2% decline due to differences in

timing of Chuseok and

2.8 triIIio_%f _tr"_":m E-commerce 4.5% 7.6% deepening slump in the

home appliance market

7,287

6,654 7,116

<

A2.8%

6,728
-, 6,543

Key Strategic Initiatives Performance (n '25)

Safety Care PB, PLUX Store Reformat E-Commerce
+39%  +8% +39%  +8%

N

Expand customer touchpoints with differentiated products and services
to drive performance

[
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0 overview @ Detailed Performance Status - 2 Operating profit status @ viajor Strategy Progress in ‘25

Continuous profitability improvement drives real operating profit to Plus Turn in

four years
Quarterly operating profit status

[Unit: 100 million KRW]

22 23 24 25 Category | 1Q 2Q 3Q s Cumube

One-time
[Unit: 100 million KRW] inclusion A111 105 190 A87 96
96 YoY +50 +77 A123 +75 +79
82 Exclude
. A A
e «> oetme | AB % 12 w8
One-time YoY +93 +49 +101 +53 +297
inclusion . . .
One-time gain or loss details

[Unit: 100 million KRW]

4520 Category 1Q 2Q 3Q 4Q C‘;!““'a

5g Revenue - 66 - - 66

O < B 25 Cot | 2 - 038 - 002
Exclude GAP A27 66 A3 - 37
one-time Revenue 18 40 274 123 455

A177 A237 ,
A374 24 Cost 1 1 53 145 200
GAP 17 38 221 A22 254

% One-time revenue: VAT refund, one-time expense: ordinary wage, TMON WEMAKEPRICE bad
debt, etc. 3 /6



o overview @ Detailed Performance Status - @ Key financial metrics @ viajor trategy Progress in 25

Strengthen key financial metrics by improving operating performance

| Key financial metrics at the end of ‘25 | | Debt-to-equity ratio | | Actual borrowings/EBITDA |
[Unit: 100 million KRW]
- 2 ‘25 ‘24 YoY
Financial improvement effects
Asset 17,909 18,886 A977 . i
Sashand Financial improvement effects
ashan
deposits 834 1,199 A365
Goodwill 5,729 5,729 - le 4.9X
103.6%
Debt 8,479 9,610 A1,131 89.9%
Borrowings 4,074 5189  A1,115 4.1X
Capital 9,429 9,276 +153
Capitalization 1,180 1,180 -
Excess
issuance of 4,452 7,452 A3,000
sharesc| 24 25 '24 25
Retaine
earnings 3,880 728 +3,152

% Retained earnings: Capital transfer of 300 billion won, etc.
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'25 Major Strategy Progress




© Overview @ Detailed Performance Status @ '25 Major Strategy Progress — @ Care Service & PB 'PLUX'

Evolves into the strongest service in Korea that

cares for customers to the end

Safety Care Performance (Jan.to Dec.)
[Unit: 10,000 cases]
Number of 178

customer uses 145
760/0/0
[Unit: 100 million KRW]
Revenue ‘ 515

370
213
‘23 ‘24 25
Insurance = A/S  Cleaning I:It.; Tigr
+28%  +35%  +77%  +39%

@ Subscription service launch (May): 28 brands, 30 categories
@ Launched service to solve inconvenience before and during home

appliance installation (June)

@ Introduced the nation's first Apple performance pre-diagnosis

(July)

Customer inconvenience Data-driven,
everyday home appliance PLUX innovation

PB Performance (Jan.to Dec.)

[Unit: 100 million KRW]

+8%
Revenue 1,409

1,311

‘24 '25

'25 April, new PB 'PLUX' launched
(Daily appliances for Young Minded Small Family)

15 million customer inconvenience data-based
product development

22 category winners out of 55 launches, 33 Top3

Strengthening manufacturing-level product
quality checks
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-pnce stores’ that
SMTLIAIILT il ...céyrated counseling

Renewal store performance (Jan.to Dec.)

[Unit : Number of Renewal Stores]

Revenue l
growth 22
35
41
+21.8%
8% +17.9%
‘23 '24 '25

22 renewal stores as of the end of 25, +39% growth

Renewal of medium and large stores from ‘25 — Continuous
expansion until ‘27

@ Integrated consultation on home appliances and durable
equipment to fit the customer's home structure (25, 10 Stores)

® Expand 'MOTOPIA' with mobile full line-up and experiential
content (25, 9 Stores)

Gwangju
Sangmu

j © '25 Major Strategy Progress - @ Store New Format & E-Commerce

Advance to Korea's leading home appliance
E-Commerce

e-Commerce performance (Jan.to Dec.)
[Unit: 10,000 cases]

+40%
Average 461
net visitors
451
330
23 ‘24 25

Revenue
growth

Continue to increase sales plus turn and traffic
with physical improvements

@ Drive revenue through service differentiation: (Only Himart)
PLUX, Care, Subscription

@ OMNI integrated consultation support with 3,000 store
experts (video / phone)

: Communication-oriented mobile, assembled PC, etc.
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Even if customers forget, we'll take care of it and become a home
appliance life specialist

We will do our best to achieve 30 billion in operating profit in '26 by executing our
continuous 4 strategy

The nation's strongest care service that is
constantly evolving
Contents
m Enhancing selection diversity, PB 'PLUX’
specialized counseling store, Store New
Customer Format
contact : : : :
E-C Korea's only, ‘home appliance mall
-L.ommerce
E-Commerce

Korea's No.1 home appliance flagship store HIMART Jamsil' has been renewed for 5 months
and will open on February 6th!!
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[Appendix] Case of Sangmu Store

Lighting g = Wina{)ws
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