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Disclaimer

The information contained in this presentation include forecast of Lotte Himart Co., Ltd(thereunder referred to as the company).
These forecasts are subject to change due to unknown risks, uncertainties and other factors. Also, the company’s future performance

or forecast may differ materially form actual performance.

This material should not be used for any legal purpose; Please note that the company does not take any responsibility for the

investment results based on the information provided in this material, nor is liable for damages.

This material has been prepared based on information as of the date of writing, and the company is not responsible for publicly

updating new information or future events that change in the future.

The financial information in this document is prepared based on the preliminary operating performance of individual financial

standards prepared in accordance with Korean International Financial Reporting Standards (K-IFRS).

As this material has been prepared for the convenience of investors while the external auditor has not completed the accounting audit,

some of the contents may be changed during the audit process.



Summary

“Continued improvement in sales and operating profit for three consecutive quarters (10~3Q)”

[3Q] [2Q] [1Q] [Cumulative total]

Total revenue [ Total ] +0.5% +2.4% +3.4% +2.0%
growth rate

% Both offline existing stores and e-commerce have shown growth for three
consecutive quarters Total sales growth rate

[Unit: 100 Million KRW]

[ Total ] 190 105 A111 184
Operat_mg Including
profit one-time A123 +77 +49 +4
factors
(Yov) { Excluding
one-time +101 +49 +93 +244
factors
The four major strategies for lifelong customer care are the cornerstone of HIMART's performance
_ Key improvement and are being carried out without a hitch as strategies to enhance corporate value.
achievements
(cumulative Q Continued expansion of Safe Care O Successful settlement of PB,
Jan. to Sep.) Service performance: +44% PLUX launched in April: +6.4%
OStore reformat store growth: +44% Q E-commerce direct purchase sales

growth centered on own mall: +9%



(1) Management Performance Overview @ performance Status @ Value Up Goals @ Major Strategy Progress

Financial Results in 3Q '25

[Unit: 100 Million KRW]

3Q Cumulative from Jan. to Sep.
Category . YoY . . YoY .
25 Ratio Including | Excluding = Ratio = Ratio Including | Excluding 24 Ratio
one-time | one-time one-time | one-time
factors factors factors factors
noowal 7,982 - +05%| +05%| 7,944 ; 21,923 - +20%| +20%]| 21498 ;
Reported 6,525 100.0% A4.9%| A0.99 9 % A1.49 9 9
Revenue , .0% .9% 0.9% 6,859 100.0% 17,757 100.0% 1.4 % +0.1% 18,003 100.0%
Gross Profit 1,937 29.7% A12.2% +0.2% 2,207 32.2% 5,342 30.1% +3.4% +9.2% 5,165 28.7%
eoo & A 1,748 268% A7.8%| a53%| 1895  27.6% 5159 29.1%  +3.5%| +4.0%| 4985 27.7%
xpenses
OPI;f’fti'tng 190 29%  A123 +101 312 4.6% 184  1.0% +4 +244 180  1.0%
Profit
Before 140 2.1% A127 +98 267 3.9% 93 0.5% +19 +259 75 0.4%
Tax
Net Profit 142 2.2% A126 +98 268 3.9% 115 0.6% +28 +268 87 0.5%

The above management performance is based on data that has not been reviewed by an external auditor, so some of the information may change during the review process.



@ Management Performance Overview @ Performance Status - @ Total sales status e value Up Goals @ Major Strategy Progress
Continued improvement in total revenue and operating profit for the third consecutive quarter

Total revenue continue to grow despite

the domestic home appliance market's reverse growth OFF-Line Existing stores and e-commerce continue to grow
Domestic home appliance market A6.7% (Statistics Korea: Jan.-Aug.)
'25
0 w25 Category 1Q 2Q 3Q cumulative
[Unit: 100 Million KRW] OFF-Line
Existing stores 5.8% 2.5% 2.3% 3.4%
E-commerce 9.1% 14.0% 3.7% 8.6%

+2.4%p
+3.4%p

Key Strategic Initiatives Performance ('25 Jan-Sep cumulative)

Safety Care PB, PLUX Store Reformat E-Commerce
+44%  +6.4% +44%  +9%

1Q 2Q 3Q Cumulative from Grow leads with frequent services r?lnd products, even in unfriendly
Jan. to Sep. external environments
(Unit: Trillion KRW)
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@ Management Performance Overview @ Performance Status - @ Operating pI'Oﬁt status @ Value Up Goals @ Major Strategy Progress

Operating profit growth for three consecutive quarters when one-time factors are excluded

1Q 2Q 3Q Cumulative from
Jan. to Sep.
[Unit: 100 Million KRW]
A123
24 [ 4123 ]
. 25 312 -
+77 190
105
] +49 28
Including
one-time .
factors AT
A160 RTY
>
+49 192
39 91
_ +93
Excluding
one-time l A10
factors vy ao7
A177

Continued increase in Gross Margin
(excluding one-time factors)

Category 1Q 2Q 3Q cumflgtive
Gross Margin 28.7% 31.0% 29.7% 29.8%
YoY +3.7%p +3.8%p +0.3%p +2.5%p

SG&T Expense 30.3%  30.4%  26.7% 29.0%
YoY +1.9%p +2.9%p A1.2%p +1.1%p

One-time gain or loss details

[Unit: 100 Million KRW]

Category 1Q 2Q 3Q cumlflgtiv e
Revenue - 66 - 66

'25 Cost 27 - 3 29
GAP A27 66 A3 37

Revenue 18 40 274 332

24 Cost 1 1 53 55
GAP 17 38 221 277

% One-time gain: VAT refund, one-time loss: ordinary wage etc.
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@ Management Performance Overview @ Performance Status - @ Key financial metrics  value Up Goals @ Major Strategy Progress

Strengthen key financial metrics by improving operating performance

| Key financial metrics for Q3 (units: billion) | | Debt-to-equity ratio (units:%) | | Actual borrowings/EBITDA (units:times) |

Category ‘25 Sep. ‘24 Sep. YoY
Financial improvement effects
Asset 18,497 23,212 A4,715 P
Cash and 6.9%p 4.9
deposits 1,129 2,014 AB885 ’_-1
goodwill 5,729 8,376  A2,647 103.6% 4.5
96.7%
Labilities 9,092 10,735 A1,643 86.0% 20
Borrowings 4,280 5650  A1,370 '
L ease 1,499 1,730 A231
Capital 9,405 12,477 A3,072
Capitalization 1,180 1,180 -
Excess ! ' ' ' ' '253Q
issuance of 4,452 7452 A3,000 243Q 24 2234 23 24 et T months)
shares
Retained
earnings 3,855 3,927 A/72 % 264.7 billion in goodwill impairment losses in 2024

% Retained earnings: Capital transfer of 300 billion won, goodwill
impairment loss A264.7 billion, dividends A6.9 billion, etc.
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Status of implementation of the enterprise value
enhancement plan and major strategies for ‘25




@ Management Performance Overview @ Performance Status @ Value Up Goals o Major Strategy Progress

Goal Setting and Planning (2024.11.1)

2029

2029
Sales i

Target

Payout Ratio

e 30%

100 billion

Over
2.8 Trillion

v Overcome Sales Degrowth : Key to Resolve v Enhance Value Creation through Business v Enhance Predictability of Dividends and
Undervaluation Operation Shareholder Value
v Setting 2029 Revenue as a Goal v' Setting 2029 Operating Profit as a Goal v' Setting Dividend Payout Ratio Target

Return Profits to Shareholders
. Core Business Strategy through Dividends
Store Format Innovation and Enhance Enhancing selection diversity, .
Customer Experience PB ‘PLUX’ for daily appliances
\,

Improve Profitability through
Strategies Execution
(*) Payout Ratio = Total Dividends / Adjusted Net Income

+ Adjusted Net Income : Net Income after adjusting
impairment effects, such as goodwill impairment

Customer Lifetime Care, Integrated ON-OFF Experience,
HIMART Safety Care e-Commerce
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@ Management Performance Overview @ Performance Status ® Value Up Goals - Planning Goal o Major Strategy Progress

‘24 Value Up target met with shareholders

— [ '25 Guidance |
Sales 2.3 trillion, Operating profit 10 billion

[ Year to end ] [Cumulative Jan. to Sep.]
'25

‘24 '25 ‘24
Guidance

Revenue
(Unit: Trillion KRW)

Operating profit
(Ugti 100 Miltoh KW
One-time factors excluding
operating profit
(Unit: 100 Million KRW)
% One-time factors : VAT refund, ordina

#
ry wages, etc.

Increased predictability of shareholder returns
and dividends

@ Dividend payout ratio 30% — Dividend yield of 4.1% despite net loss
[Unit: KRW]

Category 2020 2021 2022 2023 2024

Dividend per
share 1,200 1,000 300 300 300

Dividend
payout ratio

Dividend yield| 3.8% 3.9% 2.3% 2.9% 4.1%

26% 27% - - -

@ Introduced a pre-dividend confirmation, post-dividend base date structure

Existi Confirmation
X|’st|ng O— - of dividend resolution to confirmation payment of
( 24) shareholders pay dividends of dividends dividends
(12/31)
Q
v

Shareholders

Dividend proposal - -
Chlange —  and base date EM?eng of dividend D|V|d%nd
('25) finalized inalized AR TEYER pai
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@® Management Performance Overview @ Performance Status @ Value Up Goals - Planning Goal @ Major Strategy Progress - Safety Care Service

The strongest care service in Korea that takes responsibility until the end

Safety Care performance (January-September)
[Unit: 10,000 cases, 100 Million KRW]

Number of 133
customer uses 100
51
390
Revenue 271
160
‘23 24 '25

More than doubled the number of uses and
revenue in two years

Evolution of the nation's strongest ‘Safety Care Service
(sales growth from January to September)

_ Insurance Cleaning A/S Home Interior
+35%  +75% @ +28% = +58%

~'24) Unit Service Capability Enhancement
= '25) Pre-problem solving, area expansion

Pre-installation inspection & Apple Performance
inconvenience check (June) Pre-Diagnostics (July)
« Eliminate inconvenience while using home

» Korea's first pre-diagnosis solution:

appliances « 365 days of repair reception

» Refrigerator / washing machine level adjustment,
etc.

) MHIZ

| le .5’"?— xF
o AP ,‘ A’g’; o %
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@ Management Performance Overview @ Performance Status @ Value Up Goals - Planning Goal @ Major Strategy Progress -©@ PB ‘PLUX’

Customer inconvenience Data-based, cost-effective innovation PLUX evolves into everyday
appliances

‘PLUX’, looking for more and changing younger

PB sales performance (Jan.-Sep.) 1st~ 2nd ard ath Eth
[Unit: 100 Million KRW] ‘

+6.4% 5ot - | c | PB
1,077 [PB Sales Position ] m ‘25

Revenue 1,013

['25 36 products released: Young customers leading daily life, small, and mobile ]

+ 330L Refrigerator (1st) ( ‘ )
24 25 - 43-inch QLED mobile TV (1) 20-30s (new customers
- 18L Dehumidifier sy 7 25% — 27% (+2%p)
Overseas brand sales performance » Foldable Hair Dryer (st
n.— .
(Ja Sep ) [Unit: 100 Million KRW] ]
Representative [ Q4 '25: 24 launches, target of about 60 launches in ‘26 ]
Brand 2
1,412 * Haier \\
Revenue * Ninja — R
805 « Shark Quiet Slim Seal A\ Air Cooling Firm " us.~ Custom Keyboard
Fan (June) ; Curl (Sep.) iy
* Roborak (Nov.)
' . « Media New product challenge 800 units sold per month gorllt CovertSeparation
24 25 (1,800 units sold in 4 months) (43% of total sales of the item, eplacemen .
overwhelming No. 1) Keycap remover integrated 8/10

design



@® Management Performance Overview @ Performance Status @ Value Up Goals - Planning Goal @ Major Strategy Progress -® Store Format Innovation

Specialized counseling-focused, experiential renewal stores expanded

Renewal store

performance (Jan.-Sep.)

Revenue 18 st
growth renewal stores
13 renewal stores
36 renewal stores
+22%
° 17%
'23 '24 '25

18 new stores at the end of Sep. 25,

+44% growth

C23-24

Strengthen basic assortment & establish a
safe care consultation center

* New customer acquisition: 3.8%

- Additional purchase rate for
customers using A/S: 15%

Transition to an experiential professional
counseling system for internal spaces

N _ Simultaneous experience of home
Utilize Built In Planner appliances and durable equipment

(Just tell us your home address and we'll (Total House Care store)
suggest a 'perfect’ product)

H

Reading fittings by size for each product Simultaneous consultation on durable equipment

(5,000 installations failed, resolved annually) (sink bowl, faucet, middle door, lighting fixture,
wash basin etc.)

Gwangju 9/10
Sangmu Store




@® Management Performance Overview @ Performance Status @ Value Up Goals - Planning Goal @ Major Strategy Progress - @ E-Commerce

ON-OFF experience integration, E-Commerce

e-Commerce Performance (Jan.to Sep.)
[Unit: 10,000 cases]

+44.5%

Monthly 484
average 443

t visit
net visitors 335

23 24 25

Revenue

growth

Online Plus Turning and Traffic Continues to Rise

Building Korea's lead

ing home appliance mall

Direct Purchase

Commiissioned sales Affiliate Mall

Own Mall

+12% A20%

+18%

% In July 2024, the number of inefficient
affiliate malls was reduced (25 = 12) due
to the TMON Issue

[ON - OFF Seamless shopping experience promotion]

Safety Care Service

Even if you forget, they'll suggest it

Online sales +72% growth

Wide range of Hi-Mart
subscriptions

Lifestyle subscriptions from a
o variety of brands
(OFF store 'May 25)

Online launch planned
(end of November)

Mutual
Passenger

OFF Specialist + Korea's largest counseling workforce, home appliance specialist Mall
Advisor * OFF Sales staff recommend installing new apps online 10,000 per

month
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Even if our customers forget, we will continue to fulfill our promises to our

customers and shareholders as a home appliance life specialist

We will do our best to achieve $10 billion in operating profit in ‘25
and $30 billion in operating profit in 26
['24 Nov. Announcement Guidance]

Furthermore, we will enhance our corporate value
through continuous efforts to achieve our 29-year goal

2029 2029
Sales Dperating Profi

Target
Payout Ratio

Over Over 30%

2.8 Trillion 100 billion
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[Appendix] Example of Gwangju Sangmu Store (1)
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[Appendix] Example of Gwangju Sangmu Store (2)
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