Lifetime Value Creator

XCloO|0rE

2022E 457|624 &1

2023.2.7



72| At

= At=0l= ZH|5t0|0tE (Ol5t

A7) ol B S YT ZEHE|0] USLICE Ol2{et OIS Y E = sAte] HA k| ks &

U= EHAA| 52 I 282d, D2 THE 221=0 2f5
221t Sohet 2f0[7t AS 4 UFLICE

= A2 EAAEL| EXHED0)| tioto] oSt HAQl 520 = ABE|OME QtE|H, Sl 2 AR HSEl= R
O|7{5t0] ' x|= FAZ 2to]| Thoh Ot 2B 0|Lt ol Fe= Tohof Tt 2ef S R|A| 35S Y =-LIL

—_

= AT AdY oAl AlYel RO 7|=5t 2tdE Ao|H

toi
>
rir
0dt
ol
rE
oN
m
rir
=
Hu
Ho

AL} O[2He] AFAHof| CHEH

TrhH o= St 3t Mo| YBLIC
2 A420| YRYEE STAHTHE|H7|E (K-IFRS)0 et 24T JHE7|20| 23 FYMH0 7|25101 24E/QiLCE,

= A2l QB ZALRIQ| SAI LA IR E[R| 52 SEHOA FALAF 02 22| HlE 2l 2MdE A=0|22, D LIES R =

S|AIZAL YO M HEE USLICE

@ LOTTE HIMART



| Summary

D& 487| 7,343A421(A17.1%, YoY), &
g|0|Mut nae| 2 Qlst

73R 3,368 (A13.8%,YoY)
7td S0l =2 St (MUEDH]| 1~327] 7|1832] +1.2p, 427| +2.3p)

ZUACHH| A43.2%, BFHRELEALS))

B o|=
A HEA 7274

« 22U ZEHQIE
o EESA el A T2 24/0|AF £ ZA (1223 B34
X 22U ISAIRE 1~357| A12.8%, 427| A17.1%
27,5874 2 (A18.7%,YoY)

593°*-?=|(A19.2%, YoY), &
Z7tA Ol '2214 20| OjEH|Z £}

20 2 HdE0lisda Y
A0R APESL (1IT7H4) OSH|= &7}

NED O, 4e/5y 221 g
457| A0.6%p (22.3% —21.7%) | HZt A1.4%p (24.1% — 22.7%)

184
ol
=

Z4f71) Tl 221 3

- 10p2
X% '22H £330
7| A448AHAU(HARIL, YoY), HZF AS520 & (M2 YoY)
AS ZA SQZ Q5 FYo|Y LA

UYH| BE 2 OiE0[E dA

EENY S

« 471
© BYEY 923 5 1814 HIZ T B
S17|£0]2 487] A1,47822 (A4, YoY), B2 A5, 27922 H212%, Yov)
= QU £4 903049 / HZF YU £49 4,331942), CGU 2494 370

SIO0|OLE Turn Around S8 X IXEF 2]
I2+2 O[St Business 2 2! Z+s}

2o B AZNY + .24

I . Recovery ¢[st <+

@ LOTTE HIMART

1/3



OOF A
| 29 4%
[chel : ofel
oo 8,855 7,343 A17.1% 38,697 33,368 A13.8%
of&£0|2) 1,971 22.3% 1,503 217 A19.0% 9,327 24.1% 7,587  2%7% a187%
(A0.6p) (A1.4p)
Th2H| 2,000 22.6% 2,041 27.8% 2.1% 8,259 21.3% 8,107 243% a1.8%
(5.2p) (3.0p)
%golo—l A29 AO0.3% A448 A6.1% 22 A& ‘l ,068 2.8% ASZO A1.6% 2} 243}
(A5.8p) (A4.4p)
EBITDA 337 3.8% A116  A16% HzHs 2,478 6.4% 859 2.6%  A65.3%
HOIANZ}Z A
AAO| A1,336 A15.1% A1,647 A224% AR AL A335  A0.9% AB,577 A167% A A%
=
Ch7| &40l A1,340 A15.1% A1,478 A20.1% AHzrzx& AS575 A1.5% Ab5,279 A158% A A&
X &4atE A1,431  A162% A903 A123% -| A1,431 A37%  A4,701 A14.1% -

2/3

0 LOTTE HIMART



ZLI510|0LE Turn Around &% £21 Z2f

M

2 6X Project

I. Recovery 9|5t

+9/. |8 72 HpH

-

|

>
10
0x
o
A
mjo
do
ro
1
H
folr
Mo
Log
_|-'Q
N
riN
1
0
oH
-
0x
g
ar
Hel
o]
o
24

“

- 2FME DC1E 4 U TCEYS]Z 27 M 82}, A ngd| 124 7l SoHu|82Z

n

ME 29 SM Y AAH M

- Product Life Cycle - Aging @7} =% ¥ 2+ 2|4{e| MD 14 9let M2 2322 4114

Business 24! Zt5}

=

=221 At 2 ZH]

- RHIE BERE RS - 2B HE2 AHAY], ON- OFF i S&=

o
o
=
i
b
1
=
ﬂ

n

PB 84 22t &7
- PB Concept A2, 4E 23 Y A/S 232 0= =

Care AMH|A 2t st
- 57l Care Model S¢t Total Care Service 4 (A/S,0244|, 22|, 257 |71, WA B L)

3/3 @ LOTTE HIMART



MISSION

RELT

di M=lS Be
H %E'HHI AS MiSolo
QR SQER 40l 7|0t

We enrich people’s lives by providing
superior products and services that
our customers love and trust
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